


THE ROLE OF THE BOAR D OF GOVERNORS

TheBoard of Governorbas &undamental role to play in the management of risk. Its rdte is
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Determine the appropriatesk appetite or level ofisk exposure for the &ool
Establish and maintain a structure for the management of risk.
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Ensure that there are agreed escalgirocedures in the event of a major adverse incident.
Set the tone and influence the culture of risk management within the Sthisahcludes:
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any relevanindividualissue.

o Determining what types of risk are acceptable and which are not.

0 Setting the standards and expectations of staff with respect to conduct and probity.
Monitor the management of significant risks to reduce the likelildd@Vvents preventing
the Schol reaching its strategic objectives.
Satisfy itself that the less significant risks are being actively managed, with the appropriate
controls in place and working effectively.



o ldentify and measur



bring risks within the bounds acceptable to the Board of Governors.
x The identified risk mitigating controls are effective.
X The risks are categorised in sectiodgalth and Safet\Strategc-29 (S)-3 ()-3 ()-3 ()5



