


 

THE ROLE OF THE BOAR D OF GOVERNORS 
 
The Board of Governors has a fundamental role to play in the management of risk. Its role is to: 
 

�x Determine the appropriate risk appetite or level of risk exposure for the School.  
�x Establish and maintain a structure for the management of risk. 
�x �$�S�S�U�R�Y�H���P�D�M�R�U���G�H�F�L�V�L�R�Q�V���D�I�I�H�F�W�L�Q�J���W�K�H���6�F�K�R�R�O�¶�V exposure to risk. 
�x Ensure that there are agreed escalation procedures in the event of a major adverse incident. 
�x Set the tone and influence the culture of risk management within the School. This includes: 

o �'�H�W�H�U�P�L�Q�L�Q�J���Z�K�H�W�K�H�U���W�K�H���6�F�K�R�R�O���L�V���µ�U�L�V�N���W�D�N�L�Q�J�¶���R�U���µ�U�L�V�N���D�Y�H�U�V�H�¶���D�V���D���Z�K�R�O�H���R�U���R�Q��
any relevant individual issue. 

o Determining what types of risk are acceptable and which are not. 
o Setting the standards and expectations of staff with respect to conduct and probity.  

�x Monitor the management of significant risks to reduce the likelihood of events preventing 
the School reaching its strategic objectives. 

�x Satisfy itself that the less significant risks are being actively managed, with the appropriate 
controls in place and working effectively. 

�x Annually review the Risk Management Policy and its own approach to risk management 
and approve changes or improvements to key elements of its processes and procedures. 

 
RISK APPETITE STATEM ENT 
 

�x The General Boundary of unacceptable risk is determined in all matters taken as a whole or 





bring risks within the bounds acceptable to the Board of Governors. 
�x The identified risk mitigating controls are effective.
�x The risks are categorised in sections


