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3. Each member of the group must be able to contribute their decision to the whole and 
each is given equal value. 

4. 
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independence of mind.  They only do so if the group encourages ideas that disagree with our 
own.  They only do so if the group hears every voice.   

Those things that make a group successful rule out extremism and extremist thinking – however, 
they do describe a functional and supportive society – one that is very like our own.   

But they are an even closer fit to a successful group a little closer to home - I’m talking about us.  
I’m talking about Merchant Taylors’ School. 
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